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An end of term message from Mr Sherwood 
 
After nearly 14 years at Uplands, and 7 of those as Headteacher, this will be my final 
newsletter. The last few months (and weeks, in particular) have created mixed feelings. I am, of 
course, excited about the new challenges that await me, but I am truly sad to be leaving a 
school that has given so much to me. I started my career here, and would not be the leader I 
am today without Uplands and the staff, pupils, governors and parents/carers. It has been an 
honour to lead Uplands, and I am proud of the legacy I will leave behind. Our children continue 
to leave Uplands well-rounded, kind, hardworking and successful pupils, and thrive within 
Uplands and in their secondary schools. This Year 6 cohort leaving at the end of this term were 
the Reception class when I took over as Headteacher, so are the only class to have 
experienced all 7 years of my time as Headteacher, and they are a glowing example of what we 
all, as staff at Uplands and you as families, have worked together to develop.  
 
It is certainly not all about the end of Key Stage results, but our results this year are some of our 
best ever. I am so proud of the pupils and staff for their efforts, not just this year, but over the 
last few years. Please see page 3 of this newsletter for the unvalidated results for EYFS 
(Reception), Year 1 Phonics Screening Check and the Years 2 and 6 End of Key Stage 
Assessments (SATs). These are referred to as ‘unvalidated’ because there is still time for 
schools to appeal results and ask for papers to be remarked, so data is not officially confirmed 
until next term. However, these are likely to remain the same for Uplands and they are 
outstanding results, in general, and even more so considering the disruption of the pandemic. 
 
I have said this every year, but this year more than ever, I am grateful for the staff at Uplands 
and the incredible Governing Board. It has been a very busy year and, as always, the staff and 
governors have come together to tackle challenges, provide support and ensure that Uplands 
continues to grow and thrive. 
 
I have enjoyed chatting with parents and carers over the last few weeks and into this last week, 
and I would like to take the opportunity to thank everyone for their kind words, cards and gifts. 
Your thoughtfulness has been overwhelming, and I have been touched by everyone’s 
generosity.  
 
I would like to end by reiterating my full support and belief in Mrs Deacon’s ability to lead 
Uplands. Having trained Mrs Deacon to be a teacher and having worked with her as my Deputy 
Headteacher for the past three years, I know Mrs Deacon will continue to lead Uplands with 
dedication, commitment and care.  
 
My new school remains a member of the Forest Learning Alliance, so you may see me around 
at Uplands from time to time, and both staff and pupils have asked if I can come back and bring 
the animals with me! I have been lucky to work in such an incredible school. Please remember 
how amazing and unique Uplands is, and continue to work together to keep it this way. Wishing 
you all the very best for the summer break and beyond. 
 
Mr Sherwood 
Headteacher  
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Diary Dates 
 
Please find our diary dates below. It is advisable to check these weekly, as some dates and 
times may change as the term progresses. Please also note that events will be added in as the 
term goes on, not just at the end of the list. Bracknell Forest set term dates can be found here. 
Our inset days for the academic year (and the additional day for the Queen’s Platinum Jubilee) 
can be found on the Uplands website. 

Day Date Who? Event and Information 

Thursday 01.09.2022   Inset Day 1 

Friday 02.09.2022   Inset Day 2 

Monday 05.09.2022   Start of term 

Monday 05.09.2022   Coffee morning with new Reception parents/carers, 08:50-09:30 

Monday 12.09.2022   After-school clubs start this week 

Wednesday 14.09.2022   Individual photos 

Friday  16.09.2022   Reading meeting for Reception parents/carers, 09:00-10:00 

Monday 26.09.2022   Year 6 Bikeability sessions—info to follow 

Thursday 13.10.2022   Year 5 trip to Warner Bros. Studios—info to follow 

Monday 24.10.2022   Half term 

Monday 31.10.2022   Inset Day 

     

     

     

     

School meals 
 
School meals are £2.30 per child, per day. All pupils in Reception, Year 1 and Year 2 are 
entitled to a free school meal every day. Key Stage 2 parents/carers may pay online through the 
Scopay system. The link can be found on the Uplands website. Families can view the menu and 
order from the same system (Scopay). We cannot accept cash or cheques for meals. The link 
for meal ordering, menus and payment is here. 
 
Please order your child’s meal at home where at all possible, particularly for Reception, 
Year 1 and Year 2 pupils. The time it takes to talk through the menu options with each 
child is colossal, and if each parent/carer could have that discussion and order from home, it 
would speed up the morning routine for classes and help us get to learning time more quickly.  

Inset Days 2022-2023 
 
Our inset days have been agreed by the Governing Board, and are as follows: 

01.09.2022 02.09.2022 31.10.2022 03.01.2023 05.06.2023 
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Uplands performance results 2022 
 
Please see page 1 for a brief explanation of the unvalidated results below. In addition, please 
see the key below for terms. EXS (or GLD—Good Level of Development in Reception) is the 
standard expected of a child in each year group. GDS is the higher level. 
 
KEY: 

 GLD = Good Level of Development. (The expected standard for Reception children) 

 EXS = Children working at the expected standard. 

 GDS = Children working at greater depth within the expected standard 

 RWM = Reading, Writing and Mathematics combined. 

 GPS = English Grammar, Punctuation and Spelling (a Year 6 only test) 

 TA = Teacher Assessment 

 NCA = Data is not currently available for 2022. 
 
Schools have moderation in place across Bracknell Forest for key teacher-assessed elements, 
such as Writing. Uplands has been part of that process to help ensure our judgements are 
accurate. Please note that Key Stage 2 National figures are official, but all other national figures 
are based on unvalidated figures. 

Early Years Foundation Stage (EYFS) 
Early Learning Goal: Expected 

School % National % 

GLD (overall) (TA) 87 65 

Phonics Screening Check (PSC) 
Year 1 

School % National % 
Passed 90 76 

Key Stage 1 SATs 
EXS GDS 

School % National % School % National % 

Reading (TA) 93 67 40 18 

Writing (TA) 87 58 20 8 

Mathematics (TA) 90 68 37 15 

RWM (TA) 80 54 13 6 

Science (TA) 93 NCA 23 NCA 

Key Stage 2 SATs 
EXS GDS 

School % National % School % National % 

English reading 87 74 40 28 

English writing (TA) 90 69 13 13 

Mathematics 97 71 47 22 

RWM 83 59 13 7 

GPS 90 72 47 28 

Science (TA) 93 79 30 NCA 

Phonics Screening Check (PSC) 
Year 2 retakes 

School % National % 
Passed 100 NCA 
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Year 6 Leavers 2022 
 
On Friday 22 July, we said a formal goodbye to our Year 6 leavers in our annual Leavers’ 
Assembly. During that assembly, some children were awarded with medals, cups or shields for 
their individual or team achievements over this academic year. Well done to those award 
recipients, but a huge well done to every child in Year 6 for their efforts this year. 

   

Overall Effort Effort in English Effort in Mathematics 

   

Overall Achievement Achievement in English Achievement in Mathematics 

   

D. Pigeon OBE Award Effort in Science Achievement in Science 
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Year 6 Leavers 2022 cont. 

   

Effort in PE Achievement in PE Sports Day Shield: 
Cervus 

   

A. Warwick Handwriting Cup  House Point Cup (Individual) House Point Cup (House): 
Lutra 

Uplands Diamond Summer Fayre 
 
Huge thanks to all families, staff members and governors for their support for our first Summer 
Fayre after a lengthy pause. The sun shone and the crowds came; it really was a joy to be back 
together again, having fun whilst raising much-needed funds for the pupils of Uplands. From the 
coconut shy to the tombola, and from bouncy castles to afternoon tea, there really was 
something for everyone. 
 

In total, we raised a massive £2,568.15!  
Thank you everyone! 
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60 Years of Uplands: a history 
 
For our Diamond Summer Fayre, two of our ex-Chairs of the Governing Board compiled a 
history of the Headteachers and Chairs of Governors over the past 60 years. As we head into 
the end of term, we felt it was the ideal time to share this with families. Our thanks to Mrs Ayling 
BEM and Mrs Diana Pigeon OBE for creating this history piece and for their continued support 
over the years. 
 

Sixty years of Education and Governors 
1962-2022 

 
1962-1970: Headteacher   Mr Morton 
   Chair of Governors   Mrs Kitty Dancy JP; OBE 
 
In 1962, the Education Act of 1944 was the law governing schools. There was an emphasis on 
teaching basic literacy and numeracy skills, to enable children to pass the 11+, (the national 
end of Primary School test); other than that, the school had free choice in what was taught.  The 
governors would have had very little say in the running of the school and visited only when 
invited, probably once a year. They had no input to the finances, use of the buildings, 
curriculum, appointments, progress or wellbeing of the pupils. The Plowden Review in 1967 
stated that’ the heart of education should be the child’ and schools should ‘lead them to learn 
through group work and play’. This led critics to say there was a neglect of basic skills and 
learning was too informal. 
 
1970-1990:  Headteacher   Mr Morton, Mr Peter Clements, Mr Chris Powell
   Chair of Governors  Mrs Kitty Dancy JP; OBE 
 
In 1975, Her Majesty’s Inspectors (HMI) surveyed the primary curriculum and teacher 
assessment at 11. This led to the introduction of Standardisation Attainment Tests (SATs) and 
the National Curriculum introduced in 1988. Up until the 1980s, parents did not serve on 
governing bodies; the governors were chosen from the community. The Local Education 
Authority (LEA) controlled the finances, appointments, building repairs and changes.  
Governors had very little contact with pupils and how the school was run; the image of the time 
was that the governor role was dull and undemanding—just ‘nod and rubber stamp’.  
 
Following the1986 Education Reform Act, LEAs had to give financial information and more 
power to schools, whilst the Secretary of State continued to control the curriculum content.   
 
1988-1998 Headteacher   Mr Chris Powell   
   Chair of Governors Mrs Diana Pidgeon OBE 
 
Mrs Kitty Dancy retired as chair of Governors and was replaced by Cllr Diana Pidgeon, who had 
been a governor since 1983. 
 
In 1988, the Local Management of schools (LMS) gave financial and managerial responsibilities 
to schools, and this marked the beginning of the role of the school Governor as we know it 
today. Involvement, dedication, and knowledge of the school was essential.  
 
 

Continued on the next page... 
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Sixty years of Education and Governors 1962-2022 
Continued from the previous page… 

 
The housing development in Sandhurst and Owlsmoor during the 1980s led to a growing 
population of primary school aged children. By 1991, Uplands had two form entry; one cohort 
had 72 pupils.  Extra classrooms (mobile Terrapins) were added as required. Some have since 
been removed, but the double classroom that is now the Nursery had to be lifted by crane over 
the school.  All the children were allowed to watch from the field!  Mr Powell retired in 1997 and 
Ms Anita Warwick was appointed Headteacher by the governors. 
 
1998-2006 Headteacher   Ms Anita Warwick   
   Chair of Governors  Mrs Diana Pidgeon OBE 
 
The demographics of the area was changing: there was very little movement of families, and 
the number of primary age pupils declined; therefore, the two form entry could not be sustained 
financially. The governors had to make the difficult decision to reduce the number of staff over 
two years through redundancies. 
  
In 1998 the curriculum was again under review. The Literacy and Numeracy strategies were 
introduced.  These were very prescriptive and viewed as the government telling teachers how to 
teach. There seemed very little scope for individual rates of pupil learning. Targets and testing 
became more intense for Maths and English, and the rest of the curriculum was slimmed down 
but citizenship added. The balance was 50% Literacy and Numeracy and 50% everything else.  
Governors were tasked with ensuring the strategies were taught and standards were improving; 
policies were written, reviewed and adhered to. The role of the governor was described as ‘a 
critical friend’. 
 
In 1999 the Ofsted inspection identified several areas of concern. Through discussion with Mrs 
Pidgeon and Ms Warwick, the inspectors graded Uplands as satisfactory. 
 
Following the removal of some of the mobile classrooms, two remaining ‘spare classrooms’ 
were converted to a nursery.  Initially this was a private nursery that paid Uplands rent. In later 
years, when the lease came to an end, it was decided that the school would have their own 
nursery. The governors were heavily involved in all these decisions, finding a suitable provider 
initially, and navigating the transition to Uplands Nursery.  
 
In 2003, the curriculum was revised again and the ‘Every Child Matters’ directive was 
introduced. More emphasis was placed on the individual child and their wellbeing as well as 
progress, and there was more flexibility in the curriculum. 
 
In order to raise pupil achievement and attainment, regular assessments became more rigorous 
and a ‘tracking system’ was devised by a governor, which tracked the progress of every 
individual pupil so support could be put in place at the earliest stage. 
 
The Ofsted inspection in 2006 rated the school as outstanding. Uplands was described as a 
school ‘where pupils thrive’. Governors are involved at all levels. They are visible, proactive, 
and passionate about the school’. It was a very special moment after several difficult years. 
 

Continued on the next page... 
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Sixty years of Education and Governors 1962-2022 
Continued from the previous page… 

 
2007-2013: Headteacher   Ms Anita Warwick   
   Chair of Governors   Mrs Diana Pidgeon OBE 
 
With more freedom in the curriculum and following the successful Ofsted, the leadership team 
and governors had the confidence to be more innovative to improve children’s learning: Habits 
of Mind; strategies to give confidence when faced with difficult decisions; MindUP—a Goldie 
Hawn initiative, a strategy to regulate stress and emotion; the ‘learner profile’ of the international 
Baccalaureate organisation. Ms Warwick, three teachers and a governor, (largely funded by 
British Council grants) made a trip to Australia and visited several schools to look at thinking 
skills and Inquiry based learning. Many aspects of these various programmes have been 
absorbed into Uplands’ life and learning.  Ms Warwick also took a trip to South Africa with the 
British Council to visit schools. Uplands children learnt a lot about school in South Africa and for 
many years, raised money for equipment.  
  
In 2009 Ofsted visited again and we were all overjoyed to achieve outstanding again. We knew 
Uplands had developed into something very special and would continue to grow. Mrs Pidgeon 
retired from the governors in 2013 after leading a dedicated team through some challenging 
years. 
 
2013-2022: Headteacher    Ms Anita Warwick and Mr Philip Sherwood  
   Chair of Governors   Mr John Farrell, Mrs Helen Ayling BEM,  
        Mrs Jane Steadman and Mrs Libby May 
 
In 2013, Uplands became a National Teaching School.  This was an initiative introduced by the 
government to facilitate outstanding schools to provide teacher training as well as CPD courses. 
Uplands was the hub for the Forest Learning Alliance (FLA). Ms Warwick continued as 
Headteacher, but in 2015, with the extra work in leading the FLA, the governors decided Ms 
Warwick would continue as Executive Head leading the FLA, and appointed Mr Philip 
Sherwood as Head of School to lead Uplands.    
 
Ms Warwick retired in 2018 and the governors appointed Mr Philip Sherwood as Headteacher. 
Mr Farrell resigned from governors in 2017, and Mrs Helen Ayling, having been a governor 
since 1996, and vice chair for many years, took on the role of chair, followed by Mrs Jane 
Steadman in 2019.  
 
During 2018 to 2022, Mr Sherwood and Mrs Steadman led Uplands and the FLA through a 
number of policy and structural changes in England, including the de-delegation of all Teaching 
Schools as part of a national directive. However, the FLA remained in operation, utilising 
partnerships with local schools and authorities to continue to offer school-to-school support, 
leadership development and teacher training. Mr Sherwood—along with Mrs Steadman and a 
strong, hardworking and committed governing board—led the school through the COVID-19 
pandemic successfully, ensuring pupils were supported emotionally and academically when 
schools were closed across the UK and the world. 2022’s Year 6 results showed some of the 
school’s highest performances in these assessments, which was a result of the hard work of the 
teachers and governors across the school in addressing gaps following COVID-19, and the 
support of the families. 
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Sixty years of Education and Governors 1962-2022 
Continued from the previous page… 

 
In 2022, Mrs Steadman was joined by Mrs Libby May, a governor for a number of years, as Co-
Chair of the Governing Board. Mrs Steadman and Mrs May became the first ever Co-Chairs of 
Uplands. 
 
Mrs May and Mrs Steadman spoke regularly about the team effort of the Governing Board and 
the truly outstanding commitment that the governors make to what is a voluntary role. The 
Governing Board, as a whole, have all significantly impacted the school and improved the 
educational outcomes of Uplands pupils.  
 
In August 2022, Mr Sherwood will leave Uplands to join a school as part of a Multi-Academy 
Trust, after nearly 14 years working at Uplands. Mrs Ruth Deacon succeeds him as 
Headteacher. Uplands has a history of succession planning for teaching and leadership roles, 
and this has been demonstrated over the past 7 years with the changes in leadership coming 
from within Uplands.  
 

*  *  *  *  * 
 
The role of governors has changed over the years from little involvement to now 
requiring considerable knowledge and dedication.  It has moved from ‘just nod and 
rubber stamp’ to ‘critical friend’ to challenge and support, holding the Headteacher to 
account for financial stability as well as pupil progress and wellbeing. A good 
relationship between the Headteacher and the Board of Governors is key to a happy, 
successful school, and Uplands has been fortunate to have achieved and sustained that 
over the past 60 years.  
 
Congratulations Uplands, and wishing you all continued success! 
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Year 6 Horseshoe Lake and Leavers’ Party 
 
The Year 6 children had a fantastic time at Horseshoe Lake on Friday 15 July, which was 
followed by an evening party for the pupils and their families. Thank you to all the Year 6 
parents/carers who organised the leavers’ party!  
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Year 6 Horseshoe Lake and Leavers’ Party cont. 
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Photos from Celebration Assembly week 12 

https://uplandsberkshire.org/
https://www.instagram.com/uplandsberks/
http://www.forestlearningalliance.org
https://twitter.com/fla_tweets
https://www.instagram.com/forest.learning.alliance/
http://www.uplandsprimaryschool.com/


 

 

www.uplandsberkshire.org          @uplandsberks                @uplandsberks                  @uplandsberks 

www.forestlearningalliance.org        @fla_tweets  @forest.learning.alliance    @forest.learning.alliance         

INSPIRED TO ACHIEVE 

RESPECTFUL   -   KIND   -   RESILIENT   -   BRAVE   -   MOTIVATED 

Photos from Celebration Assembly week 13 
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Some photos from our final week! 
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Ways to raise funds for Uplands with ease! 
 
Below are some easy ways to raise extra funds for Uplands without having to do much at all!  
 

Easy Fundraising 
We have pushed this out to families before, but it really is a very easy way to make free money 
for Uplands! Read the information below, and if you need any help please contact the school 
office and we will gladly assist you. 
 
An easy way to raise money for the school without costing you anything at all is to add the 
EasyFundraising add-on to your web browser and then shop online. There are over 3,500 
retailers linked with EasyFundraising—when you have the add-on installed, it alerts you if you 
are eligible for a free donation and Uplands is given commission for your purchase. That is 
turned into a donation and given back to the school. Please note that the school CANNOT see 
your purchases—we just receive commission as a lump sum from the collective users. 
Click here to access the Uplands page for EasyFundraising. 
 

Amazon Smile 
Uplands Fundraising Community is registered with Amazon Smile! Just go to https://
smile.amazon.co.uk/, look to the top left and select Uplands Fundraising Community to support. 
Then, all you need to do is make your amazing purchases through Amazon Smile and we’ll get 
free money from every purchase you make! Please note that the school CANNOT see your 
purchases—we just receive commission as a lump sum from the collective users. 

 

https://uplandsberkshire.org/
https://www.instagram.com/uplandsberks/
http://www.forestlearningalliance.org
https://twitter.com/fla_tweets
https://www.instagram.com/forest.learning.alliance/
http://www.uplandsprimaryschool.com/
https://www.easyfundraising.org.uk/causes/uplandsschoolsandhurst/?q=uplands&cat=cause-autosuggest
https://smile.amazon.co.uk/
https://smile.amazon.co.uk/
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Support sessions for parents/carers 
 
Parent/carer support sessions are available for next term. Please see the poster below. 
Parents/carers can book directly, but if you have any questions or need advice please contact 
Sophia Ahmed (our family support advisor) via email (fsa@uplandsberkshire.org).  
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